Network Realizing and Development as a Mean in Local Planing of the Facilitating of the Creative Industries

Introduction

In this article we undertake to present a new way of planing of the facilitating of CIs in a municipality. We do not promise however to give a step by step guide to our readers. Our main objective with this publication is to reveal the real nature of Cis and to show what this nature mean for local planning. We think that this "nature" is called: consciously networking and the new method of planning is realizing a “semi network” and developing a real well functioning network. 

We think that the methods applied  by a municipality in the process of  forming a network of the ICs members in a city are different from the methods used earlier. It is not simply regulating and financially supporting. IT’S STUDYING OTHER SUCCESSFUL OR PREVALENT NETWORKS TO adapt there structures and ways of their development.

Are Creative Industries Really New?

Creative industries are not new. Art and innovation have got a long history. But the idea that they should be the leading industries in the economy of the world is quite fresh. So if we want to answer the question how we should facilitate them we have got to march on a new way. But we are not without signs on this way. Why?

Give us a second to show an analogy here. Let us have a look at an industry which is relatively new. It is tourism.

People even in the ancient times travelled  by many reasons: they went on business, or they visited members of their family or thy were pilgrims. And although people have travelled for thousands of years tourism as an industry is not older then 125-150 years. Why?

Because the main transportation means like train and car and aeroplane are the contrivances of the 19th and 20th centuries. Earlier there were no technical equipments to serve so many the travellers.

This is the same with creative industries. If we want to facilitate them first we need to figure out the “train” and the “car” and the “aeroplane” of creative industries. The good news here is that these means have already been on earth. The trains and cars and aeroplanes of the CI are called the PC and the internet. Let us think it over. By using the PC and the internet people can produce and distribute music, pictures, drawings, novels, teaching books and so on.

So we can say that these days we have all the technical background to make creative industries a economy leading phenomenon. But is that all? Will the whole industry grow on its own way and no member of the society should help this growing at all?

The answer is of course no. As in the case of tourism industry there were many actors of the economy and the society who had got important roles in the development than simply engineers who constructed vehicles it is the same case in the growth of the CI. There are things to be done by - among others - the state, the local governance and civil organizations.

As in this article we are going to show what local authorities can do for facilitating CI we will examine the whole question from their point of view.

As we have just seen the most important technical means of CI is the PC and the internet the best if we have a closer look at these equipments.

CI Is Just a Network Like the Internet?

Let us first call you attention to a very important fact.  The internet is not only a technical equipment but also a model of CIs. Why? Simply because internet is a network. The members of CI, creative people also form a network.

People working in CI are always looking for new orders. Therefore they build as many connections as they only can. And these connections form a network. The success of a member of this network is much depended on how many connections he/she has got. But is this the only criteria that a successful network can match? What else is know about networks as a phenomenon? We show it in the next paragraph.  

What Can Be Known About Networks in General?

The most recent study of networks was done by a Hungarian scientists Albert-Laszlo Barabasi. The book in which he published his results is called: LINKED. 

The published results are quite easy to sum up in a few statements. From our point of view the followings are necessary to be mentioned.

A network “is born” if people lose more if they do not join than what they have got to “pay” for joining.

Human made networks has got a special structure. Either many members with few connections, and a few people with many-many connections or only one member with connection to almost everyone else and only a few other connections. The rule behind of the first structure  is the following: the one who has got more is more likely to get even more. The rule behind the second is: the more useful to make a connection with a certain member of a network is the more connections will be made with him/her. In other words: if you offer something with high quality people will be looking for to connect you.

But why are these rules useful for us? Because we can learn from them that when facilitating a network we should be “early on stage”. We also should make a situation in which joining the net would cost less than not joining would harm and finally we should be aware of the fact that there will be centres among the members either because they were early birds or because they give high quality services or goods.

Although these rules are absolutely working ones they seem to be too week for a municipality to use only them for supporting the networking of artists and other creative people living in their cities. The real help for the planning of actions would be if there were ideal networks that can be followed. But are there any like that?

It is hard to believe but there are. We will show a way how an American scientist presented them.

How ideal networks look like?

Manuel Castells has written a big wise book titled “The Rise of the Network Society” in which we can find a whole chapter about enterprises working in a networks. (Első kötet, 3. fejezet) These networks are extremely successful such as the Toyota and the Benetton. Castells gives very useful pieces of information about how these networks look like and how they work. At the end of the chapter in which he demonstrates working business networks he even gives a typology of the East-Asian business networks. But what is the connection between East-Asian business networks and the networking of the people in the Cis?

The answer is simple. Industries are made out of enterprises. The network which is used for getting orders is also a business network.

And then? How should a major when planning the support of the local ICs make use of all these models? We will demonstrate it in the next paragraph.  

How Can You as a Major Apply This Knowledge to facilitating CIs?

First he/she should have a mapping of the local Cis made in a new way which is to draw a “graph” of members and connections in creative industries in his/her city. Then he/she could find  similar graphs among the graphs of the already existing business networks. Afterwards  he/she must make a list of his/her main activities, objectives and duties in connection with the local Cis and the rest of the society. After having it all mind he/she should choose a model to “copy”. As a last step he/she should have worked out scenarios to make the transformation from the existing local network to the ideal one. To figure out good steps in the scenarios one can “lean” on the facts, rules and knowledge Albert-Laszlo Barabasi discovered.

The plan itself is one scenario that then the major chooses and the municipality should put into practice. 

And Where are Those Sings that Tourism Show?

In tourism there are many different kind of enterprises who have got financial interest. They usually have got common goals and they also have got goals that are there own goals only. However there are those kins of activities useful for the maintenance and development of tourism that can not be financed by one tourism firm and not even from a tourism cluster either.

Therefore in most of  the countries the governance sets up institutions which works on the “achievement” of the common goals. These institutions are usually marketing and research entities. Are we saying than that the local authorities should set up institutions? No! We are only saying that the most important point of view when drawing the plan of facilitating ICs by the governance is to looking for those activities that serve common interests but the people or firms in the Cis can either not afford or are not willing to invest into them.

Summery

As you could see there is a task in the close future for the governance of the European countries. They should facilitate the grows of the Cis. To fulfil this task they have to realize that the most far they can get if they use adequate methods. These are all means by what you can develop networks.   They should be aware of the rules of developing networks. The should also study well working and already existing business networks. And last but not least: all decision makers should know when they are facilitate the Cis they are working for a now erasing class.    
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